From Static Tools to .
to a Living Economy '~

The Evolution of Decentralized Intelligence with SHIZA
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The Next Step in a Decades-Long Journey

° 1950-1979:

Rule-Based Systems

1980-2014: Weak Al

2015-Present:
Generative Al

The central challenge today is a tripartite one: achieving
general applicability, ensuring robust security, and
establishing equitable incentivization.

Current Al systems primarily reward large, centralized busi-
nesses, not the individuals who contribute data and experti-
se. This creates an urgent need for decentralized networks
with individual knowledge ownership and fair reward
allocation.

Today's generative Al is a powerful tool. The
next step is true, human-like adaptation and
learning in a decentralized world.




Our Vision: An Ecosystem for Evolving, Ownable
Intelligence

SHIZA is a decentralized, agent-centric ecosystem designed to bridge the
gap between static Al tools and autonomous, evolving intelligence.

Devel'o'pmental Approach: Individual Ownership: Give
Transition from current Al toward individuals the ability to capture,

general intelligence through brain- own, and monetize their Al.

inspired learning.

Economic Value: Create a @ Decentralized & Fair: Combine

©‘g§’© complete Knowledge as a Service AGl-inspired design with Web3
(KaaS) economy.

rationalities for equitable rewards.




The Lifecycle of a SHIZA Agent

Learning Evolution Deployment
Companion Intellect Zonal Agents Kaa$S
Your personal Al assistant. Specialized knowledge Coordinating intelligence. An economic service.
It learns from your experiences structures. It crystallizes your Multiple agents work together, Your deployed intelligence
and handles basic services expertise, forming the basis for enabling multi-agent coordination becomes a marketable asset on
through user interactions. advanced capabilities. to solve complex problems. the Web3 network.

ILM (Individualized Language Model)
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Stage 1: The Companion - Your Personalized Assistant

Core Services

Intelligent Conversations: Context-
aware Q&A, document summaries with
citations.

c/ Creative Tools: Image enhancement,
= custom avatars, voice cloning.

Productivity Features: Automated
«—® meeting notes, email extraction, task
management.

The Optimization Layer

The Companion intelligently balances response
quality, processing speed, computational cost,
and user preferences. It automatically selects the
best Al model for any given task.

< > (Preference

Key Evolutionary Concept: Your Companion evolves from a service you manually
invoke to a proactive assistant that anticipates needs and executes tasks autonomously.



Stage 2 & 3: From Personal Expertise to Coordinated Intelligence

Intellects - Specialized Knowledge Structures

» What they are: Trained,
reusable knowledge models
built from your unique
expertise, preferences, and
data.

» Key traits: They are highly
Personalized, capturing an
individual's unique style,
and can operate with
Autonomy once formed.

Zonal Agents - Multi-Agent Coordination

 What they are: Networks of
specialized Intellects that
collaborate to solve
complex, multi-faceted
problems.

» Key traits: They use
sophisticated Coordination
Mechanisms and exhibit
Emergent Behavior, where
the collective intelligence

exceeds the sum of its parts.

Core Idea: This progression mirrors how human expertise develops: from basic skills to specialized knowledge to collaborative mastery.



Stage 4: Kaa$ - Transtorming Intelligence into
Economic Value

KaaS is the culmination of the SHIZA journey, where refined Intellects and Zonal
Agents are deployed on decentralized networks as marketable services.
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Service Offerings: Provide domain \/ Continuous Improvement: Deployed
expertise, process automation, data agents learn from usage and user
analysis, or creative services. N\ feedback.
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Fair Pricing: Market forces and
usage patterns determine
compensation.

**Value Proposition*: KaaS transforms personal Al from a cost center into a revenue
opportunity, enabling true ownership and monetization of your intellectual contributions.



A Cognitive Architecture for Lifelong
Learning

Adaptive Learning Capabilities
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Learning from Demonstration: Agents
learn by observing and recording user
actions to build reproducible procedures.

Learning from Observation: Agents
passively acquire knowledge by
observing other agents or users.

Continuous Refinement: Repeated
interactions and feedback constantly
refine understanding and performance.

Integrated Cognitive Functions

@> 7= Perceptual Processing: Interprets
)

@-.(‘- —— multimodal inputs (text, images, data).
@3l —(2] Memory Management: Integrates
1 | working, procedural, episodic, and
=¢)—(Q) semantic memory for context and

expertise.

(1) Reflective Reasoning: Built-in
mechanisms allow agents to self-assess
and autonomously improve.
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Developmental Progression: Learning Like Humans Do

&

Initial Stage: Routine Automation Intermediate Stage: Behavioral Advanced Stage: Autonomous
Agents begin by learning simple, Generalization Creation
repetitive tasks guided by the user. Agents accumulate experience and Mature agents can decompose complex
learn to generalize behaviors across problems and orchestrate multi-agent
similar contexts (transfer learning). solutions without supervision.

The Path Toward General Intelligence

This developmental approach enables key AGI-like traits:

» Adaptability

* Transfer Learning

* Meta-Learning (Learning how to learn)
* Autonomous Goal Pursuit

» Social Coordination



Proof-of-Intellect: Establishing Trust in a Decentralized World

Core Problem: In an open agent economy, how do you ensure intelligence is authentic, accountable, and
economically attributable to its creator?

The Pol Solution: A foundational trust and verification framework that provides five abstract guarantees:

1. Verified Intellectual Capability &%

Agents must demonstrate verifiable
competence before deployment.

3. Continuous Performance Validation

Ongoing evaluation ensures agents
maintain quality standards over time.
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5. Privacy-Preserving Verification

Validation occurs without exposing
proprietary data or internal models.
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2. Ownership-Bound Deployment

Agents are cryptographically bound to
their creator's identity, preserving
ownership and economic rights.

4. Authentic Interaction Integrity

Mechanisms prevent fraudulent
behavior and artificial capability
amplification.



The Knowledge Economy, Realized

True Ownership

Your Al agents and the knowledge
they contain belong to you, not a
platform. You control their

_ Direct Monetization
deployment and evolution.

Earn revenue directly from your
expertise and data contributions
without intermediaries.

Sustainable Growth

Economic incentives align all
participants toward ecosystem
success, creating a positive feedback
loop that benefits everyone.

Transparent Distribution

All value flows and compensation
are transparently recorded
on-chain, ensuring fairness and
accountability.
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SHIZA in Practice: Applications Across Industries

&
Personal Intelligence Assistant Q

A knowledge worker's SHIZA Companion learns
daily routines and automates complex
workflows, becoming a hyper-personalized
productivity tool.
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Enterprise Coordination F

Organizations deploy specialized Zonal
Agents (e.g., for customer service, data analysis)
that coordinate to create institutional knowledge

Expert Knowledge Marketplaces

A legal or medical professional trains an Intellect
on their domain expertise and deploys it as a
KaaS$ offering, generating passive income and
democratizing access to expertise.

assets and solve problems across silos.

Collaborative Research Networks

Researchers deploy agents representing different
datasets or methodologies to collaborate, explore
solutions, and accelerate discovery.



The SHIZA Advantage:
A New Paradigm for Intelligence

» Developmental Learning: Our agents truly evolve, unlike
static Al tools.

 True Personalization: We build knowledge from your
unique experience, not just fine-tuning generic models.

« Multi-Agent Coordination: We are designed for
emergent, collaborative intelligence from the ground up.

e Economic Alignment: Our Web3 foundation ensures
value flows directly to knowledge creators.

 Future-Proof Security: We employ advanced, quantum-
resistant cryptography to protect assets long-term.

SHIZA represents a fundamental shift: from Al as a tool you use, to intelligence you
cultivate; from a centralized service, to an economic asset you own.






